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1. GENERAL

1.1 Introduction

TANAP Dogalgaz iletim A.S., a joint stock company duly incorporated and existing
under the laws of the Republic of Turkey, whose registered office is in Soglitozii
Mahallesi, Sogiitozi Caddesi, Koc Kuleleri B Blok No: 2B/37 Cankaya, Ankara / TURKEY,
(hereinafter referred to as “TANAP” and/or the “Client”) is developing and
implementing the Trans Anatolian Natural Gas Pipeline System (hereinafter referred
to as “TANAP System”).

The objective of the TANAP System is to own and operate a pipeline and other related
facilities necessary to transport natural gas through the Republic of Turkey, which all
together will form the “Pipeline System”. TANAP System is an approximately 1,810 km
long buried natural gas pipeline including all aboveground and underground facilities.
These facilities include the pipeline, compressor stations, metering stations, off-take
stations, pressure reduction and metering stations (PRMS), block valve stations, SCADA,
telecom and control systems, and other related equipment and installations in the
Republic of Turkey starting at the Turkish-Georgian border, traversing twenty (20)
provinces (Ardahan, Kars, Erzurum, Erzincan, Bayburt, Gumishane, Giresun, Sivas,
Yozgat, Kirsehir, Kirikkale, Ankara, Eskisehir, Bilecik, Kutahya, Bursa, Balikesir,
Canakkale, Tekirdag, and Edirne) and ending at an exit point at the Turkish-Greece
border.

Legal, technical and commercial elements of the TANAP System are stipulated in the
“Inter-Governmental Agreement” executed between the Governments of the Republic
of Turkey and the Republic of Azerbaijan and in its annex “Host Government
Agreement” executed between the Government of Republic of Turkey and Client. The
aforementioned agreements were signed on June 26, 2012 in istanbul, deemed
appropriate to be approved by Law No 6375, and were approved through the Decision
of the Council of Ministers numbered 2013/4400. The agreements were published in
the Official Gazette on March 19, 2013 and became prevailing legal regime in Turkey
with respect to the TANAP System. Pursuant to these agreements, Client was
incorporated and the right to develop, design, engineer, procure, inspect, start-up,
construct, own and operate the TANAP System for the transportation of natural gas
within and across the territories of the Republic of Turkey for export to international
markets, including markets in the Republic of Turkey has been granted to Client.
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1.2 Purpose of the Document

The aim of this Pre-qualification Package is to prepare a short list of entities capable
to fulfil the requirements of the Work in conformance with the Contract, as
defined in detail in this package. The short list will comprise of those entities that
are prequalified or conditionally prequalified to bid for the tender of Engineering,
Procurement and Construction (EPC) of Natural Resources Vocational and Technical
Anatolian High School and Facilities at Sivas.

1.3 Definitions

The following terms whenever used in this Pre-qualification Package have the

following meanings:

Definitions

Meaning

Applicant

The legal entity (registered company), obtained the PQ
directly from Client / TANAP that intends to participate in
the Pre- qualification.

Application

Submission by the interested Applicant for Pre-Qualification
to bid for the Scope of Work briefly described in Clause 11.

Submission by a Bidder to bid for engineering,

Bid procurement and construction (EPC) of Natural Resources

Bidder The legal entity (registered company) invited by the
Client to submit a Bid.

Client/ TANAP TANAP Dogalgaz iletim A.S.
The formal and binding contractual arrangement that will

Contract be entered into between Client and Contractor for the
execution and performance of the Scope of Work
(either partially of completely).

Contractor A legal entity that will directly be contracted by Client

for the provision of Works.

Letter of Application

The letter to be signed by Applicant showing the
intent of the Applicant to participate in the Pre-
qualification.
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Pre-qualification  (or | The assessment that will be made by Client of the
PQ) appropriate level of experience, capacity and
capabilities of Applicants, before inviting them to bid.

Sub-contractor An entity that will be engaged by the Contractor to fulfil
parts of the contractual Scope of Work.

Works The works and the services to be performed by the
Contractor in connection with engineering, procurement
and construction (EPC) of Natural Resources Vocational
and Technical Anatolian High School and Facilities as
stated under the Scope of Work.

TANAP System Trans Anatolian Natural Gas Pipeline System

2. PQ TIMELINE

2.1 Tentative key milestone schedule

The anticipated key dates are as follows:-

e Submission of PQ Packages to Applicants: 08.10.2021
e Last date for request for clarifications by Applicants: 15.10.2021
e Response to the clarifications from Applicants: 22.10.2021
e Submission of Applications: 08.11.2021
e Finalisation of evaluation of Applications and 15.11.2021
notification of successful and not successful
Applicants:
e Issue of Tender: 22.11.2021
3. FRAMEWORK OF PRE-QUALIFICATION

3.1 Scope of Application:

Pre-qualification will be based on the assessment of Applicants’ particular experience,
QA/QC capabilities, HSE management systems, financial position and risk profile and
own or subcontracted capabilities and any other relevant information as demonstrated
by the Questionnaire, given in Annex 2: Questionnaire for the Pre-qualification for
Contractor(s)'s Engineering, Procurement and Construction (EPC) of Natural Resources
Vocational and Technical Anatolian High School and Facilities at Sivas .

3.2 Code of Conduct

Client requires that Applicants observe the highest standard of ethics during the Pre-
qualification period, bidding stage and during the execution of the Contract. In
pursuance of this policy, Client:
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a) defines, for the purposes of this provision, the terms set forth below as
follows:-

i “corrupt practice” is the offering, giving, receiving, or soliciting,
directly or indirectly, of anything of value to influence improperly
the actions of another party;

ii. “fraudulent practice” is any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or attempts
to mislead, a party to obtain a financial or other benefit or to avoid
an obligation;

iii. “collusive practice” is an arrangement between two or more parties
designed to achieve an improper purpose, including to influence
improperly the actions of another party;

iv. “coercive practice” is impairing or harming, or threatening to impair
or harm, directly or indirectly, any party or the property of the
party to influence improperly the actions of a party;

b)  shall reject an Application if it determines that Applicant has engaged in one
of the above practices in competing for the Contract in question;
c) shall declare an entity ineligible, either indefinitely or for a stated period of

time, to be awarded a contract if it at any time determines that the entity
has engaged one of the above practices in competing for, or in executing a
contract.

Applicant is required to adhere to Client’s draft Code of Conduct provided in Annex 4
of this Pre-qualification Package at all times. Applicant is further required to
execute and issue the Covenant of Integrity in the form indicated in Annex 5 as a
condition of admission of eligibility.

3.3 Eligible Applicants

1.

Only the Applicants that have been provided with Pre-Qualification Package
by Client shall be eligible to make an Application.

Applicants (and any of its Sub-contractors) must not appear on EBRD/IFC’s
common “List of Ineligible Entities” available under the links:
http://www.ebrd.com/pages/about/integrity/list.shtml and
http://www.worldbank.org/debarr and must not be subject to any sanctions
from IFC/EIB/EBRD and from EU/US/UN in addition to Republics of Turkey
and Azerbaijan. Applicant shall confirm the above in its Application.

An Applicant may have the nationality of any country, subject to the
restrictions above. An Applicant shall be deemed to have the nationality of
a country if Applicant is constituted, incorporated or registered in and
operates in conformity with the provisions of the laws of that country, as
evidenced by its articles of incorporation (or equivalent documents of
constitution or association) and its registration documents, as the case may
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be. This criterion also shall apply to the determination of the nationality of
proposed specialized Sub-contractors for any part of the Contract.

Applicants shall not have a conflict of interest. Applicants shall be considered
to have a conflict of interest, (i) if they participated as a consultant in the
preparation of the design or technical specifications or have been hired or
proposed to be hired by Client as management and/or supervision and/or
inspection for contract implementation of the Scope of Work that are the
subject of this Pre-qualification and (ii) if they are affiliates or subsidiaries of
any of the shareholders of Client.

An Applicant may be a firm that is a private entity or a government-owned
entity. Other formations like joint venture or consortium are also allowed.
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4. CONTENTS OF PRE-QUALIFICATION PACKAGE
4.1 Sections of Pre-qualification Package
This Pre-qualification Package comprises of the sections indicated below, and in
any case should be read in conjunction with any Addendum issued in accordance with
Clause 4.3;
e Instructions to Applicants
¢ Qualification Criteria and Requirements
e Scope of Work
o Letter of Application (Annex-1)
e Questionnaire for the Pre-qualification of Contractor’s Engineering,
Procurement and Construction {EPC of Natural Resources Vocational and
Technical Anatolian High School and Facilities at Sivas (Annex-2)
¢ Origin and scope of Applicant’s Subcontractors (Annex-3)
e Draft Code of Conduct (Annex-4)
e Covenant of Integrity (Annex-5)
e Form of Curriculum Vitae (Annex-6)
¢ Consent Form Regarding Processing Of Personal Data (Annex-7)
Unless obtained directly from Client, Client accepts no responsibility for the
completeness of this PQ, responses to requests for clarification, the minutes of the
pre-Application meeting (if any), or Addenda to the Pre-qualification Package in
accordance with Clause 4.3. In case of any discrepancies, documents issued directly
by Client shall prevail.
Applicant is expected to carefully examine all instructions, forms, and terms in the
Pre- qualification Package and to furnish with its Application all information or
documentation as required by this Pre-qualification Package.
4.2 Clarification of Pre-qualification Package and Pre-Application Meeting

Any Applicant requiring clarification of the Pre-qualification Package shall contact with
Client in writing at Client’s address indicated in Clause 6.2. Client will respond in
writing to any request for clarification provided that such request is received no
later than fourteen (14) days prior to the deadline for submission of Applications.
Client shall forward a copy of its response to all Applicants who have obtained the
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4.3

51

5.2

Pre-qualification Package directly from Client, including a description of the inquiry
but without identifying its source. Should Client deem it necessary to amend the Pre-
qualification Package as a result of a clarification, it shall do so following the
procedure under Clause 4.3 and in accordance with Clause 6.2.

In case deemed necessary by Client, Applicants’ designated representatives will be
invited, at Applicants’ cost, to attend a pre-Application meeting at the place, date
and time that will be issued by Client in writing. During this pre-Application
meeting, Applicants may request clarification of TANAP System requirements, the
criteria for qualifications or any other aspects of the Pre-qualification Package.

Minutes of the pre-Application meeting, if applicable, including the text of the
questions asked by Applicants, including those during the meeting (without
identifying the source) and the responses given, together with any responses prepared
after the meeting will be transmitted promptly to all Applicants. Any modification to
the Pre-qualification Package that may become necessary as a result of the pre-
Application meeting shall be made by Client exclusively through the use of an
Addendum pursuant to Clause 4.3. Non-attendance at the pre-Application meeting
will not be a cause for disqualification of an Applicant. For the avoidance of doubt,
non-attending Applicant shall also be obliged to comply with modifications issued via
an Addendum, if any.

Amendment of Pre-qualification Package

At any time prior to the deadline for submission of Applications, Client may amend
the Pre-qualification Package by issuing an Addendum in form of official letters.

Any Addendum issued shall be an integral part of the Pre-qualification Package
and shall be communicated in writing to all Applicants.

To give Applicants reasonable time to take an Addendum into account in preparing
their Applications, Client may, at its discretion, extend the deadline for the
submission of Applications in accordance with Clause 6.2.

PREPARATION OF APPLICATIONS

Cost of Applications

Applicants shall bear all costs associated with the preparation and submission of their
Application and in attending any meeting in relation to PQ. Client will in no case be
responsible or liable for those costs, regardless of the conduct or outcome of the Pre-
Qualification process.

Language of Application

Application as well as all correspondence and documents relating to the Pre-
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qualification exchanged by and between Applicant and Client, shall be in English
language. Supporting documents and printed literature that are part of Application
may be in another language, provided that they are accompanied by an accurate
translation of the relevant passages in English language, in which case, for purposes
of interpretation of Application, the English translation shall govern. Translation costs
shall be on Applicants’ account as per Clause 5.1.

5.3 Documents Comprising the Application:

The Application shall comprise of the following:-

Letter of Application, in accordance with Annex 1: Letter of Application;

. Questionnaire for the Pre-qualification Contractor(s)'s Engineering,

Procurement and Construction (EPC) of Natural Resources Vocational and
Technical Anatolian High School and Facilities at Sivas (Annex 2), duly

completed with the responses of Applicant;

Code of Conduct (Annex 4)

Covenant of Integrity (Annex 5)

Form of CV’s (Annex 6)

. Origin and scope of Applicant’s Sub-Contractors (Annex 3)

Documentary evidence establishing the Applicant’s qualifications, as requested
in this Pre-qualification Package; and

. Any other information and/or document at Applicant’s discretion that

Applicant feels it will enable Client to better understand or appreciate

Application.

. Original copy of an official document such as notarized document and, if

applicable, apostilled Power of Attorney or Signature Circular; including
notarized and (if applicable) apostilled sample signatures, authorizing the
signatory of Application under Clause 5.3.

Applicants shall sign and stamp all the pages of the Pre-qualification Package together

with the addenda, if any, and include in their Application.

5.3.1 Letter of Application

Applicant shall submit the Letter of Application as provided in Annex 1: Letter of
Application. This Letter must be completed without any alteration to its format.
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5.3.2 Documents Establishing the Eligibility of Applicant:

5.3.3

54

6.1

To establish its eligibility in accordance with Clause 3.3, Applicant shall complete the
eligibility declarations in the Questionnaire.

Documents Establishing the Qualifications of Applicant:

To establish its qualifications to perform the Contract(s) in accordance with Clause 9
(Qualification Criteria and Requirements) Applicant shall provide the information
requested in the Questionnaire included in Annex 2.

Wherever the Questionnaire requires an Applicant to state a monetary amount,
Applicants should indicate the USS equivalent using the rate of exchange determined
as follows:-

e For turnover or financial data required for each year - Exchange rate
prevailing on the last day of the respective calendar year (in which the
amounts for that year is to be converted).

e Value of single contract - Exchange rate prevailing on the date of the contract.

e Exchange rates shall be taken from the publicly available source
(http://www.oanda.com/currency/converter/).

Signing of the Application and Number of Copies

Applicant shall prepare one original of the documents comprising the Application as
described in Clause 5.3 and clearly mark it “ORIGINAL”. The original of the
Application shall be typed or written in indelible ink and shall be signed by a person
duly authorized to sign on behalf of Applicant, under the seal of Applicant. Official
document justifying the signature authority shall also be submitted as per Clause 5.3.

Applicant shall submit one (1) copy of the signed original Application and clearly mark
it “COPY”.
In addition, Applicant shall submit an electronic and editable MS Excel copy of the

Questionnaire and an electronic copy of the entire application with its responses, by
means of an USB stick or CD/DVD.

In the event of any discrepancy between the original and the copy and the electronic
version, the original hardcopy shall prevail.

SUBMISSON OF APPLICATIONS

Sealing and Identification of Applications
Applicant shall enclose the original and the copy of the Application (including the
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6.2

6.3

6.4

electronic copy) in a sealed envelope that shall:-
a) bear the name and address of Applicant;
b) be addressed to Client, in accordance with Clause 6.2; and

c) bear the specific identification of this Pre-qualification as “Application to
Prequalify for Engineering, Procurement and Construction (EPC) of Natural
Resources Vocational and Technical Anatolian High School and Facilities at Sivas

”

Client will accept no responsibility for not processing any envelope that was not
identified as required in this Clause 6.1.

Deadline for Submission of Applications

Applications must be received by the Client by and no later than 07.09.2021

Applicants may either submit their Applications by registered mail or courier or by
hand. Applications shall be received by Client at the following address of Client
and no later than the date specified under Clause 2.2.

TANAP Dogalgaz iletim A.S.

Soglitozi Mahallesi, Soglitozii Caddesi
Koc Kuleleri B Blok, No: 2B/37
Cankaya / Ankara

TURKEY

Tel: +90 (312) 999 1111
Fax: +90 (312) 999 1112

E-mail: dcc@tanap.com

Client may, at its discretion, extend the deadline for the submission of Applications
by amending the Pre-qualification Package in accordance with Clause 4.3, in which
case all rights and obligations of Client and Applicants subject to the previous deadline
shall thereafter be subject to the deadline as extended.

Late Applications

An Application received by Client after the deadline for submission of Applications
will be returned unopened to Applicant.

Opening of Applications

Client shall open all Applications on the same date in its office facilities in Ankara.

Client shall prepare a record of the opening of Applications to include, as a
minimum, the name of Applicants.
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7.1

7.2

7.3

7.4

7.5

PROCEDURES FOR EVALUATION OF APPLICATIONS

Confidentiality

Information relating to Applications, their evaluation and result shall not be
disclosed to any particular Applicant(s) or any other persons not officially concerned
with the Pre- qualification process until the notification of Pre-qualification results
is made to all Applicants in accordance with Clause 8.4.

From the deadline for submission of Applications to the time of notification of the
results of the Pre-qualification in accordance with Clause 8.4, any Applicant that
wishes to contact Client on any matter related to the Pre-qualification process, may
do so only in writing.

Clarification of Applications

To assist in the evaluation of Applications, Client may, at its sole discretion, ask an
Applicant for a clarification (including missing documents) of its Application, to be
submitted within reasonable period of time to be stated by Client. Any request for
clarification from Client and all clarifications from Applicant shall be in writing. Any
clarification submitted by an Applicant in respect to its Application that is not in
response to a request by Client shall not be considered.

If an Applicant does not provide clarifications and/or documents requested by the
date and time set in Client’s request for clarification, its Application shall be
evaluated based on the information and documents available at that date and time
as specified in the request for clarification.

Responsiveness of Applications

Client may reject any Application which is not responsive to the requirements of the
Pre-qualification Package. In case the information furnished by Applicant is
incomplete or otherwise requires clarification as per Clause 7.2, and Applicant fails
to provide satisfactory clarification and/or missing information, it may result in
disqualification of Applicant.

Domestic Bidder Price Preference

No margin of preference for domestic Bidders shall apply in the Bidding process
resulting from this Pre-qualification.

Sub-contractors

If an Applicant intends to subcontract any of the Works, such elements and the
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8.1

8.2

8.3

proposed Sub-contractors shall be clearly identified and the qualification documents
of the Sub-contractors shall be provided.

All proposed Sub-contractors, including local ones, shall operate a formal
management system that is certified to the following standards and/or equivalent
systems:-

e SO 9001:2008 for Quality Management
e [SO 14001:2004 for Environmental Management
e OHSAS 18001:2007 for Occupational Health and Safety Management

Applicant shall provide its subcontracting strategy in addition to the information
required in Annex 3 for information purposes. The proposed Sub-contractors will be
evaluated in detail in the Bidding stage, at which time Client may request Applicant
to propose an acceptable substitute in case of rejection of any Sub- contractor.

EVALUATION OF APPLICATIONS AND PRE-QUALIFICATION OF APPLICANTS

Evaluation of Applications

Client shall use the factors, methods, criteria, and requirements defined in Clause
9, Qualification Criteria and Requirements, to evaluate the qualifications of
Applicants, and no other methods, criteria, or requirements shall be used. Client
reserves the right to waive minor deviations from the qualification criteria if they do
not materially affect the technical capability and financial resources of an Applicant
to perform the Contract and if such waivers do not affect the scoring of Applicant.

Only the qualifications of Applicant shall be considered. In particular, the
qualifications of a parent or other affiliated company that is not party to Applicant
under a subcontract shall not be considered.

Client’s Right to Accept or Reject Applications

Client reserves the right to accept or reject any Application, and to annul the Pre-
qualification process and reject all Applications at any time, without thereby
incurring any liability to Applicants.

Pre-qualification of Applicants

All Applicants whose Applications substantially meet or exceed the pre-determined
qualification requirements will be prequalified by Client.

The Pre-qualification will comprise of different individual steps as follows:-

1. In the first step, the answers of Applicants in response to Client’s
questionnaire and other requirements of the Pre-qualification Package will
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8.4

8.5

8.6

be evaluated. This will be established on the basis of the criteria set out in
Clause 9.

2. In the second step, company audits will be established, considering only those
Applicants that successfully passed the first step. This will be established on
the basis of fixed and documented criteria that will be defined prior to
commencement of the audits.

3.  Athird step is optional, at the discretion of Client, and may comprise of audits
in the premises of Sub-contractors, if any.

4. The combination of results of desktop evaluation and the audits will be
determinative for the list of prequalified Applicants.

An Applicant may be “conditionally prequalified”, that is, qualified subject to
Applicant submitting or correcting certain specified non-material documents
or deficiencies to the satisfaction of Client.

Applicants that are conditionally prequalified will be so informed along with
the statement of the condition(s) which must be met to the satisfaction of
Client before or at the time of submitting their Bids.

Notification of Pre-qualification

Client shall notify all Applicants in writing, who have been prequalified or
conditionally prequalified. In addition, those Applicants who have been disqualified
will be informed separately.

Invitation for Bids

After the notification of the results of the Pre-qualification, Client shall invite Bids
from all Applicants that have been prequalified or conditionally prequalified.

Bidders will be required to provide a Bid security acceptable to Client in the form and
an amount to be specified in the Bidding documents, and the successful Bidder shall
be required to provide a performance security as specified in the Bidding
documents. Form of payment is forecasted to be lump sum fixed price.

Changes in Qualifications of Applicants

Any change in the structure or formation of an Applicant after being prequalified in
accordance with Clause 8.3 and invited to Bid shall be subject to the written
approval of Client prior to the deadline for submission of Bids. Such approval shall
be denied if (i) a prequalified Applicant proposes to associate with a disqualified
Applicant (ii) as a consequence of the change, Applicant no longer substantially
meets the qualification criteria set forth in Clause 9; or (iii) in the opinion of
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9.1

9.2

Client, the change may result in a substantial reduction in competition. Any such
change should be submitted to Client not later than fourteen (14) days after the date
of occurance of the change.

QUALIFICATION CRITERIA AND REQUIREMENTS

This Clause contains all the methods, criteria, and requirements that Client shall use
to evaluate Applications. The information to be provided in relation to each
requirement and the definitions of the corresponding terms are included in Clause 10
and the Questionnaire in Annex-2.

Desktop Evaluation

During this stage, only the responses of Applicant will be evaluated. There are three
different options on how the responses will be treated:-

a) Reponses for information - these responses are either an instrument to further
proceed (e.g. contact data) or shall help assessing the general market
capabilities without effect to this Pre-qualification;

b) Responses to be scored - these responses will be analyzed and a value of
scores from 0 to 10 will be associated with Applicant’s response;

c) Responses treated as KO-criteria (knock-out criteria) - each and any of these
responses, if negative, will lead to an immediate disqualification of Applicant
(or the Sub-Contractor(s), as the case may be).

Each score of all numerical evaluated responses will be multiplied with a weighing
factor, which is disclosed in the Questionnaire. The total sum of the product of
scores and multipliers will lead to a total ranking of all Applicants, as long as all KO-
criteria are passed satisfactorily.

At the end of the desktop evaluation, all Applicants will be ranked in respect to their
final weighted scores and only Applicants, who received seventy (70) points or above
will be considered for stage 2; explained in Clause 9.2.

Company Audits

This stage 2 of the Pre-qualification may take place to the extent required and for all
Applicants that have been ranked above seventy (70) points during desktop
evaluation, as described in Clause 9.1 herein.

While the mechanism and criteria of the audits will be defined prior to the audits,
the intention is:-

a) to verify all data elevating from desktop evaluation;
b) to exhaustively verify that Client’s requirements regarding financial, technical,
quality and time (output) can be satisfied.
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9.3

10.

10.1

10.2

The company audits may take place in the home offices of Applicant or at work sites
(if there is any ongoing project undertaken by Applicant) or both.

A further step is optional, at the discretion of Client, and may comprise of
company audits in the premises of proposed Sub-contractors, if any.

Final assessment and Pre-qualification

All Applicants having received a score of seventy (70) points (and above) and verified
as “capable” by the audits (if applied) will be prequalified (or conditionally
prequalified) to Bid for the tender for Engineering, Procurement and Construction
(EPC) of Natural Resources Vocational and Technical Anatolian High School and
Facilities at Sivas.

REQUIRED INFORMATION

Annex 2: Questionnaire for Contractor’s Engineering, Procurement and Construction
(EPC) of Natural Resources Vocational and Technical Anatolian High School and
Facilities at Sivas Pre-qualification Package contains Pre-qualification Questionnaire
for the provision of the Works for EPC of Natural Resources Vocational and Technical
Anatolian High School and Facilities at Sivas.

The different sections of the Questionnaire are addressed in the following Clauses.

All individual Applicants applying for Pre- qualification are requested to complete
the information in the Questionnaire.

The Key Requirements are inserted in front the first section of the Questionnaire.
These requirements are for information and refer to the climatic and working
conditions of Turkey as well as Applicant’s prior experience on similar Works.

General Information

Applicants are requested to complete the information in the Questionnaire Item No.
1. Nationality information shall be provided for all owners of Applicants that are
partnerships or individually owned companies. Applicant shall also provide an outline
of the corporate structure of the firm including organization chart showing related
groups, companies, parent companies, major shareholders etc.

Financial Aspects

Applicant shall demonstrate that it has access to, or has available, liquid assets,
unencumbered real assets, lines of credit, and other financial means (independent of
any contractual advance payment) sufficient to meet the cash flow requirements for
the delivery of the Works.
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10.3

10.4

a) In the Questionnaire Item No. 2, Applicant shall demonstrate, to the
satisfaction of Client, that it has adequate sources of finance to meet the cash
flow requirements on contracts currently in progress and for future contract
commitments for the Works.

b) The audited balance sheets or, if not required by the laws of Applicant’s
country, other financial statements acceptable to Client, for the last three
(3) years shall be submitted and must demonstrate the current soundness of
Applicant’s financial position and indicate its prospective long-term
profitability. Financial Statements of Turkish Applicants should be approved
and certified by Public Accountant and/or Ministry of Finance whereas for non-
Turkish Applicants Financial Statements should be audited by an International
Reputable Audit Company. If deemed necessary, Client shall obtain the
authorization from Applicant to make inquiries with Applicant’s bankers.
Applicant shall also provide its financial data for the first half of 2021.

Risk Assessment and Eligibility

Applicant shall provide accurate information in the Questionnaire Item No. 3 about
any litigation or arbitration resulting from contracts completed or on-going under
its execution over the last ten (10) years. A consistent history of proceedings against
Applicant may result in failure of Application.

Eligibility will also be checked using the lists of ineligible entities provided by EBRD
and World Bank.

Quality Assurance / Quality Control, HSE, Certificates

Applicants shall provide accurate information in the Questionnaire Item No. 4.
Applicants shall provide detailed information on their Quality Assurance and Quality
Control system and procedures. Any other certification shall also be mentioned.
Applicants shall state which parts of the entity are included in the quality
assurance system. Applicants shall provide copies of their applicable certificates,
certifying their accreditation in the country of Applicant.

Applicant shall provide list of all staff with medical certification and list of
ambulances, emergency facilities etc., and a record of incidents during the last 5
(five) years. Applicant shall also provide information and statistics on Fatalities, Lost
Time Incidents and Severity Index within the last 5 (five) years.
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10.5 Experience Record

10.6

10.7

10.8

10.9

The Applicants are requested to complete the information required under
Questionnaire Item No. 5 with regard to the Works. The Applicant is requested to
list construction of school projects of a similar nature (in construction of Technical
High School projects for Ministry of Education with minimum 16 Classrooms and related
auxiliary structures such as, workshop, laboratory etc., including all architectural,
civil, mechanical and electrical items as well as provision of ALL Relevant Materials
and Equipment’s under one contract, either individually or as a leader of a joint
venture), complexity, and requiring similar technology as stated in the Scope of
Work, which the Applicant has undertaken during the last ten (10) years.

Project Management / Execution strategy, Policies, Plans and Procedures

Applicants are requested to complete the information required under Questionnaire
Iltem No. 6 with regard to the project management and respective project execution
strategy. Applicant shall provide its management procedures and organization, project
execution plan for similar projects. Procedures and organization set up, resource
planning, schedule control for similar projects as well as project risk management
strategy.

Procurement and Supply Capabilities
Applicants are requested to complete the information required under Questionnaire

Iltem No. 7 with regard to Applicant’s preferred vendor's list and/or solution partners
and Applicant’s procurement organization & resources.

Engineering Capabilities

Applicants are requested to complete the information required under Questionnaire
ltem No. 8 with regard to Engineering Capabilities. Applicant shall provide it’s
engineering methodology, procedures & plans for similar projects, number and name
of projects with engineering in similar nature in last 10 years and provide proposed
engineering company for detailed design (if intend to be involved in).

Construction and Commissioning Capabilities

Applicants are requested to complete the information required under Questionnaire
Iltem No. 9 with regard to Construction and Commissioning Capabilities. Applicant to
provide; construction methodology, procedures & plans for similar projects, work
planning and work preparation for construction -methodology in general and templates
of planning process and procedures for similar projects executed by Applicant,
Applicant’'s construction organization & resources, methodology and programs for
commissioning, start-up and initial operation, construction Subcontractors,
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10.10

10.11

10.12

11.

subcontracting strategy and detail information in regards to equipment and machinery
list

Key Personnel

Applicants shall provide CV’s of its Key Personnel indicated under Questionnaire Item
No.10.

Current Contract Commitments / Works in Progress

Applicants shall provide information on their current commitments on all projects
that have been awarded, or for which a letter of intent or acceptance has been
received, or for projects approaching completion, but for which an unqualified, full
completion certificate has yet to be issued by responding to Questionnaire Item No.
1.

Project References

Applicants are requested to complete the information required under Questionnaire Item
No.12 with regard to Project References by submitting the information required under
Questionnaire Item No.12

SCOPE OF WORK

TANAP Project Overview

As part of the Southern Gas Corridor, the Trans Anatolian Natural Gas Pipeline (TANAP)
PROJECT aims to transport Azeri gas from the Shah Deniz gas field and other fields of
Azerbaijan and possibly from other neighboring countries to Turkey and to Europe at
the Greece/Turkey border through the Trans-Adriatic Pipeline (TAP). In addition to
TANAP, the Southern Gas Corridor comprises the South Caucasus Pipeline (SCP)
extending from the Caspian Sea to the Georgia/Turkey border and the Trans-Adriatic
Pipeline extending from the Greece/Turkey border to Italy.

TANAP System transports natural gas from the Georgia border interface with the South
Caucasus Pipeline and traverse approximately 1814 km across Turkey to an interface
with the Trans-Adriatic Pipeline at the Greek border station. The system also transports
gas to BOTAS via the off-takes at Eskisehir and Thrace.

Figure 1 Trans-Anatolian Natural Gas Pipeline Route below shows the route of the TANAP
including all station locations along the pipeline.
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Respect for environment, society and humanity are the main fundamental principles
guiding TANAP, who has supported the socioeconomic development of the local
population and contributed to sustainable development in the regions and provided
concrete benefit for the endeavors to preserve biodiversity and cultural heritage through
its route. TANAP not only increases natural gas supply security and diversifies the sources
of supply for Turkey, but also contributes to the socio-economic development of the
country.

TANAP Social and Environmental Investment Programme (SEIP) is a program that
supports investment and development projects implemented along TANAP route. The
main objective of Social and Environmental Investment Programme launched out in year
2015 is to develop a coherent ecosystem along TANAP route and to contribute in
maintaining the economic and social development and preservation of natural resources.

As the result of desktop studies carried out and site visits made along TANAP route during
2015, a Needs Analysis Report is issued and based on this report, Planning and Strategy
Documents have been prepared that set the areas of priority and financial limits of
TANAP Social and Environmental Investment Programme. Areas of priority consist of two
main components; Social and Environmental:

e Social component supports investments that diversify tourism services; meets the
equipment requirements of schools, libraries, sports fields and common social
spaces; improves the quality of health services rendered at rural areas; expands
the capacity of vocational training centres; enhances agricultural variety, added
value and productivity; supports production of local and conventional products and
supports social capital investments.

¢ Environmental component supports sustainable management of natural resources,
soil and water; efficient use and development of renewable energy resources;
management of environmental infrastructure and reinforcing of environmental
awareness; promotion of cultivation and economic use of medicinal and aromatic
plants and protection and development of bio-diversity and ecosystems.

Three different funding mechanisms have been utilized in accordance with the Strategy
Document (PRG-REP-SOC-GEN-005) produced within the scope of TANAP Social and
Environmental Investment Programme for the most effective use of funds along the
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pipeline; direct grant, direct investment and programme contribution. With the
““Programme Contribution’’ funding mechanism, which is the subject of this work, it is
aimed to contribute to the programmes or projects or activities already implemented
by various public institutions at provincial or regional level, along TANAP pipeline route
that fall under the priority areas of TANAP SEIP through individual protocols signed.

The Protocol signed between TANAP and Ministry of National Education and Ministry of
Energy and Natural Resources in 16t of May 2018 is “TANAP Natural Resources
Vocational and Technical Anatolian High School” for building a school having 16
classrooms and 100 person capacity dormitory in Sivas in line with the Programme
objective of increasing the capacity of vocational centres.

SCOPE

“TANAP Natural Resources Vocational and Technical Anatolian High School” will be
constructed on the free issue land at “Sivas, Merkez, Cayboyu, land 1802, parcel 1
(41,758 m2)” including in High School Building with 16 each classroom, Student
Dormitory Building, Mine Workshop Building, Gymnasium Building, Utilities and other
related infrastructure works.
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b)

1802

Wi
-

Project will be executed based on the Protocol in between the “T.R Ministry of
Education, T.R Ministry of Energy” and “TANAP Natural Gas Transmission Company”
dated 16.05.2018.

CONTRACTOR shall be responsible for the performance of all activities required and
associated with the WORK. This shall include but shall not be limited to the design,
engineering, procurement of equipment and materials (except for CLIENT SUPPLIED
ITEMS if any), logistics and transport, construction, pre-commissioning, commissioning
and safe handover to CLIENT and as described in section 1.2 of the following buildings
and assets listed as:

High School Building with 16 each classroom,

Student Dormitory Building for 100 students,

Mine Workshop Building,

Gymnasium Building,

Conceptual designs for the buildings and facilities (indicated in the list above) within
the High School complex. Detailed design of the buildings and facilities is required by
CONTRACTOR contingent on the position of the buildings and facilities and is
indicatively shown in the attachment. CONTRACTOR shall confirm for each building,
facility or equipment what the obligated Scope of Work requirements are.
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CONTRACTOR shall be required to procure equipment and materials to complete the
WORK which shall include but shall not be limited to: civil, steelwork, pipe & piping
materials, Mechanical & Electrical and all provisions for relevant materials required for
School Projects , etc.

For any building or facility not expressly defined as being outside of CONTRACTOR’s
Scope of Work and for the avoidance of any doubt, CONTRACTOR shall be responsible
for developing the detailed design of any buildings, structure or apparatus, including
all building utilities and auxiliary systems and materials, for all building and associated
facilities as described herein, unless expressly excluded from CONTRACTOR’s Scope of
Work by CLIENT.

CONTRACTOR shall be responsible for close and cooperative communication and
coordination with CLIENT as well as vendors and suppliers during all stages of the WORK
as detailed in the Contract.

GOVERNING LAW AND DISPUTE RESOLUTION

This PQ and any dispute or claim arising out of or in connection with it or its subject matter
shall be governed by and construed in accordance with the laws of Republic of Turkey
without regard to conflict of law principles thereof. Any dispute, controversy, or claim
arising out of or in connection with this Invitation to Bid shall be settled in the Ankara
(Central), Turkey Courts and Execution Offices.
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